POLICY TYPE: ENDS 

 September 2007
CLV exists to ensure that people with developmental disabilities and their families are included and valued in all aspects of community life.

· the community sees diversity as a good thing

· people with developmental disabilities and their families have equal rights and are not discriminated against

· people with developmental disabilities and their families have choices within each person’s abilities regarding:

· education

· housing

· jobs

· leisure

· relationships

· health and health care
How we are meeting our ENDS

THE COMMUNITY SEES DIVERSITY AS A GOOD THING

This not only reflects the degree of involvement that people with developmental disabilities have in the 
community, but the extent that the community responds positively to their involvement, and there exists the potential for people’s abilities and contributions to be recognized.  People do not face barriers or limitations related to their disability.


Examples and efforts made to achieve this:

Volunteerism

· Through the efforts of the 55 CAP and Satellite participants, we continue to contribute significant volunteer hours, over 8700 hours per year to the Victoria community:

· Meals On Wheels


   


 1911 hours

· Community Newsletters & Mailings
           

 516 hours

· Visiting Library Service

   

             104  hours

· James Bay kids lunch program/school 

             grounds clean-up




 1098 hours
· Community Centres (toy cleaning, toddler

                        program, baking)
  



680 hours

· YMCA Outreach Program (making sandwiches) 
147 hours

· Non-profit Thrift Stores

   
 

163 hours

· Thrifty’s Sendial program

   
 
102 hours

· Collating forms for United Way campaign   
  
600 hours

· Wishing Well coin sorting for Queen Alexandra         

                          Centre for Children’s Health 


 
1960 hours



(    Priory Seniors Home/Mt. St. Mary’s /Sunset Lodge    
1445 hours
· self-advocates and family members from the Family Support (FS) program donated over 500 hours of volunteer office work to the FS program this year
· with the renewal of the$100.00 /month volunteer incentive money from the Ministry for Employment and Income Assistance, 10 individuals from CAP, 1 person from the Satellite, and 2 individuals from the Supported Independent Living (SIL) programs were assisted to apply for and receive the monthly amounts for volunteering.

· Two Supported Apartment Living program (SAL) consumers are weekly volunteers at the Beacon Hill Petting Farm.  For one of the consumers this fulfilled a goal of working with horses.  He now grooms the pony and donkey each week.
Youth Initiatives

· 16 youth with disabilities participated in our new after school program, Teen Community Connections last year, and 21 youth were enrolled in our full-time summer program. This program, funded by Queen Alexandra Centre for Children’s Health, supports teens with disabilities that were previously isolated after school and in the summer to become an integral part of their community at local teen centers within their community. 26 students are enrolled in the program for fall 2007.
· ongoing activities of the Victoria Opportunity for Community Youth Leadership (VOCYL) group with funding support from QACCH Foundation and the Victoria Foundation.  This group brings together youth who live both with and without disabilities to work on issues of inclusion and advocacy in high schools. They completed 18 presentations this year to high schools, community college classes and the BCACL AGM to over 450 people!  The group also developed a powerful video and participated in a very fun and successful cross country exchange with a similar group from Ontario 
· the efforts of our Victoria Self Advocacy group, after school teen group and our VOCYL youth group were all featured in the Innovations Booklet and the provincial Resource Fair
· our youth group was proud to participate in the creation of a “Spirit Bear” with artist Kristie Bridgeman, on display outside of the Executive House Hotel. We supported young artists with and without disabilities to showcase their art at an event we hosted called “Unity in Diversity” at a downtown café
· CLV was approached for the second year in a row by a local community choir, the Arbutus Singers, to be their charity of choice. They made a great effort to ensure the people we support were a meaningful part of the event and included in a welcome reception afterwards as well
· each year, CLV awards a person from our community who is “Making a Difference”.  This year’s recipient was a cashier at the local grocery store who led by example how to meaningful and respectfully include everyone.  We are delighted that she is now one of our employees!
PEOPLE WITH DEVELOPMENTAL DISABILITIES AND THEIR FAMILIES HAVE EQUAL RIGHTS AND ARE NOT DISCRIMINATED AGAINST.
People with developmental disabilities should have access to the same range of options that are available to the typical population.


Examples and efforts made to achieve this:
· in June/07, CLV became the first host agency organization in the province. This allows individuals and families who receive Individualized Funding to direct their funding through CLV to hire, monitor and support the services they require.

· ongoing development and enhancement of our resource library dedicated to the rights of individuals with disabilities for families and individuals to access the services they require

· hosted numerous workshops and information sessions for families including: our 90 member monthly parent support group; workshops on Alternative Supports, Families as Employers and a Transition Information session.
· continued to host monthly Community Living Network meetings (along with our partners the Garth Homer Society, Camosun’s Community Support Worker program and Kardel Consulting) to provide informal education sessions for service providers that increase quality of life for people with disabilities.  Recent presentations included: Compassionate Fatigue, Essence of Life, CLBC New Initiatives, and Advocacy Strategies.
· ongoing connections with other community agencies that include many of the Victoria area Neighborhood Houses and their ‘in-house’ programs (Best Babies, mom & tot drop ins etc), schools, community counselors, public health nurses, daycare facilities, Arbutus Society, CLBC, MCFD, food banks, etc. to ensure parents with disabilities have the same supports as other parents.
· received an exemplary from CARF surveyors for our efforts to present information to our consumers in a format that is understandable to them including our rights video, our consumer handbook  and outcomes results summary

Advocacy Initiatives:
· provision of resources, conflict resolution and mediation to more than 500 families per year
· CLV family support workers supported 40 families to write the newly required CLBC Plans in order to receive support for their family members.

· developed, produced and distributed to all of our homes and programs, a Rights Now video featuring self advocates talking about their rights
· ongoing efforts to reduce barriers through: the work of our accessibility committee;  letter writing campaign to increase parking options for wheelchair vans; signing the “End Exclusion Charter”; and working to increase physical accessibility in our homes and programs.
· supported 4 people in the Supported Independent Living (SIL) program to establish Trusts to protect any additional funds they received when family members passed away

· supported a number of SIL participants through their advocacy efforts with ICBC, MHR and a pedestrian accident

· supported a parent in our Parent Support Program and SIL program through his custody court case and another couple through their divorce for a fair settlement for both

· CLV participated in the BCACL “Have a Heart” advocacy campaign to increase the budget to CLBC in order to meet the needs of people and address long waitlists for services

· assisted the self advocate group to write letters bringing forward the issue of two people being treated as one for Disability Benefits. A lawyer is currently supporting the group through the process of inquiry
· supported one of the SAL consumers to participate in the Self Advocacy Group at CLV and to sit on the CLBC board
· continued to conduct our annual Consumer Satisfaction surveys to enhance our ability to learn from self advocates, from their feedback on issues such as lack of money
· continued to support the advocacy of a parent group who has been denied CLBC services based on IQ. This appeal was won by the parents, but has not been applied to subsequent situations. Further follow up is being determined with the support of BCACL
EDUCATION

Promoting and supporting the inclusion of children with disabilities in their neighborhood schools.


Examples and efforts made to achieve this:

· participate in Special Student Assistant annual training provided to approximately 25 teaching assistants each year

· facilitated and participated in numerous PATHs, Individual Education Plans (IEPs) and Transition meetings this year.
· regularly sending information out to families and educators regarding upcoming workshops or related information

· continue to provide space for the Vancouver Island Society for Autistic Children resource library making it more accessible to families and community educators

· facilitate parent- to- parent matches; the most valuable source of support and information for parents is another parent with similar experiences who has already gone through what they are facing.
· co-hosted (along with CLBC, the Community Council, Integra Services and Garth Homer Society) the annual Transition Workshop for teens moving to adult services. Over 25 agencies were represented with 60 families and individuals attending. Next year’s planning group will also include school district participation.
· updated our resource lists with information on current services available in the Victoria Region for children and families.
· set up our newly developed sensory centre with funding from Ronald McDonald House and will be sharing this resource with school and community users in the fall.

Advocacy Initiatives:
· participated in raising concerns about the newly proposed “designated provincial schools” for children with special needs
· information and individual advocacy to assist over 100 families with conflict resolution in the schools enabling children with complex needs to attend their local schools, connecting at district level with school board staff to identify systemic concerns and resolve them.

· through the Early Childhood Education advocacy group “PLAY”, we are participating in the development of a report that examines practical ways in which to engage the “hard to reach families”.
HOUSING

      People we support have access to a range of housing options that are affordable, appropriate and timely.


Examples and efforts made to achieve this:

Residential Options:
· began operation of 4 new homes for 14 individuals whose caregivers had given up the contracts (3 homes on April 1st and 1 on July1st)  bringing the total number of our community homes up to 14
· provide direct home and personal support to 106 individuals:  61 people who live in CLV homes; 35 who live on their own and receive regular or as needed support through the Supported Independent Living (SIL) program; and 10 people in our Supported Apartment Living program.
· participated in the provincial Residential Options Review process for each person living in one of our group homes. Each individual and their family were contacted to determine if they were interested in any other kind of residential support.  Every person supported by CLV and their family members indicated they wished to remain in their current home.
· successfully completed an intensive CARF accreditation survey - meeting all standards in our provision of community housing options

· ongoing management of 30 subsidized housing units for BC Housing; transferred 3 subsidies in the SIL program to improve living conditions for those individuals
· continued to ensure people’s homes reflect their needs and desires including: advocating for the funding and installation of home modifications (i.e. to assist people with changing mobility needs), and involving individuals in making choices and purchases for their home.

· facilitated a person centered planning session for each person who receives residential support from CLV
· provision of emergency temporary housing for 1 person in crisis using existing vacancies within CLV homes at the time
Advocacy Initiatives:
· continue to advocate for support options for families (i.e. direct funding, individualized funding, home ownership), assisted many families with written proposals for specific supports
· advocated for increased home- making services to allow someone to remain living independently

· facilitated needed furniture donations for SIL and SAL participants

· supported 4 PSP families to apply for safe housing by completing subsidy applications that included letters of recommendation/reference from the PSP
· continued efforts and connections with families, BC Housing and CLBC to plan for a future expansion to our Supported Apartment Living program

· played a supportive role in a variety of independent living situations that involved resolving financial disputes, income tax issues, landlord issues, seeking counseling support and an unexpected eviction notice

· supported families to fill out housing applications for subsidized housing
· supported 12 families to explore the funds available through the Family Enhancement Fund to enable them to access funding to make their houses more accessible for their son/daughter
JOBS
Employment is an important option for many people with disabilities in order to contribute, participate and earn additional money to fund their lifestyle choices and to be seen as an equal in the work force.  
In addition to increased income, having a job brings increased self esteem, social value and social networks.

Examples and efforts made to achieve this:

· 69 people are currently being supported in paid employment positions – all of these people earn minimum wage or better

· 8 people lost their jobs in the past year (6 quit, 1 person was let go and 1 business closed)

· 15 new jobs were found 
· each year, CLV recognizes an employer as “employer of the year”.  This year’s recipient was a long-time employer, A & W
· facilitated workshops for employees at work sites (i.e. Red Cross, and Rogers Chocolates) to enhance their understanding of working alongside someone with a disability

· participated in a resource fair held at Garth Homer to provide individuals and families with more information about supported employment

· attended a supported employment workshop hosted by BCACL called Overcoming Hurdles to Competitive Employment

· continued liaison with other community living agencies 

LEISURE 
The opportunity to play, recreate and pursue individual interests within one’s community is paramount in the development of healthy, well-rounded and involved citizens.  Access includes knowing what leisure opportunities exist and having the funds to take advantage of these opportunities.


Examples and efforts made to achieve this:

Ongoing Initiatives:

· efforts are taken to facilitate and support the expressed individual interests of each person we support
· continued to assist over 200 individuals in our homes, independent living programs and day services to access a wide variety of recreation options ranging from organized activities (i.e. Special Olympics, Special Woodstock, Operation Trackshoes), to use of generic community services (recreation centres, churches, summer camps, daycares) and special events (i.e. Multi Cultural Festival, Jazzfest, whale watching tour, Summer in the Square, movies, concerts)

· distributed over 200 free tickets each year to community events
· use of donation money (winter/summer campaigns) and 50/50 employee payroll lottery funds to finance leisure opportunities for people we support:   Xmas 2006 – over$6000 was distributed to 104 individuals and families; summer 2007 - over $7500 was distributed to 123 people
· 
facilitated summer vacations for the people in our homes based on their individual needs and desires (i.e. cottages in Parksville and Saltspring Island, camping trips, trips to Vancouver, BC Lions Games, etc.)

· continue to arrange and provide staff for summer trips for some of the sons and daughters of senior families
· continued to assist families and individuals to obtain “Life” coupons and access passes which qualify them for reduced rates at local recreation centres and movie theatres

· annual gatherings and celebrations such as the Foundation’s Summer BBQ and Art event,  the Community Living Dance, CAP’s Halloween bonfire, Christmas parties and summer BBQ’s, etc.
· SAL “Spam Calendar” provides a monthly group planning opportunity that incorporates community events, activities and social opportunities for individuals such as:  community kitchens, weekly walking group, movie socials, picnics and craft nights for people living in their own apartments
· Three SAL participants and a person from one of our community homes joined the Happy Wanderers vacation group to meet their goals of traveling to distant places including a dude ranch and a cruise to Alaska!

Child and Youth Initiatives:

· CLV has received 2nd year funding to work in partnership with both Recreation Integration Victoria and Community Recreation Centers to provide inclusive recreational opportunities for youth age 13-19 in their local community centers. The Teen Community Connections program offers after school leisure activities for youth with and without disabilities. This option gives youth creative opportunities to develop positive friendships with like minded peers.
· participated in updating the annual booklet for 2007 outlining summer options for children and families

· provided funding for 4 families in the PSP so that their children could attend summer camps, or go to specific events including waterslides, picnics, daytrips, etc.
· received camp sponsorship grants through the McAdam Foundation ($5400.00), the Royal Brides IOD ($500.00), and the Trisha Fund ($300),   which enabled 15 children who live with disabilities to attend summer camp alongside their school friends and siblings
RELATIONSHIPS
People with disabilities are often lonely and lack friends in their lives.  The ability to make friends and expand their social connections is essential to their safety, well-being and self-esteem.


Examples and efforts made to achieve this:

· identify and set goals in this area through the Person Centered Planning (PCP) process for all consumers who receive service from CLV 

· open door policy in our homes and programs for families and friends (Consumer Rights policy) welcoming their involvement in people’s lives

· ongoing facilitation of friendships between the people who live in our homes and who attend our day services through visits, barbeques, parties and other special events

· supported 4 individuals to attend the “Friends Make a Difference” conference on the mainland in the spring

· Supported a SIL participant in the reuniting with long lost family members

· many ongoing friendships and connections between our homes such as the Lindsay, Redfern and Wilcox having their once a week music group; and Maplewood and Mariposa getting people together on a regular basis
· supporting, advocating and assisting in the arranging of support that meets families’ needs and is based on relationships (i.e. direct hiring, establishment of micro boards and acting as a host agency to allow direct funding)

· continued specific effort made in the Parent Support program mom’s group to link parents with each other outside of the program for walks, visits and playtime for their children

· regular, social get-togethers for the people in the SAL program with rotating hosts including: Survivor night, Family parties, popcorn and video nights,  community kitchen night, crafts night, puzzle making etc. and group sessions on subjects such as getting along, communication skills. SAL has made efforts to invite individuals on our waitlist to join our social groups and  support friendship building among the participants
· continuing a social ladies’ and men’s group through the Supported Independent Living program and providing some funds through donation money for special events (i.e. a concert or a dinner outing)
· supporting individuals to maintain their family connections  – several people we support make regular trips to Vancouver or up-island to see their families with staff support ;  in one situation, staff pick up a parent from a senior’s home to spend the afternoon with her daughter at the group home; another person joins her mom for Sunday brunch at her assisted living complex once a month;  every Christmas we facilitate a person we support who uses a wheelchair to have Christmas dinner with his family at their home.  A  Supported Apartment participant was connected with a “travel trainer” through BC transit to learn the bus route to Sooke in order to visit more often with his family.
HEALTH AND HEALTH CARE
People with disabilities have access to appropriate health care, in a timely manner and close to home.  People are not denied health care based on their IQ or disability.


Examples and efforts made to achieve this:

· continued to maintain and update Health Care plans for the people we support residentially who have complex health needs 
· continued to assist the people we support to enhance their health by:

· ensuring appropriate supports are in place for individuals who are highly anxious about medical procedures to enable them to get the necessary medical treatment

· ongoing review of all risk assessments for people we support that have challenging behaviours
· appealing ministry decisions not to provide necessary services to individuals

· advocating for necessary dental work over the limit to be funded, and
· finding creative ways to fund medical/dental care when it exceeds a persons’ ability to pay
· continued to access generic community services (physicians, dentists, etc.) 
and/or specialized resources such as Island Mental Health Support Team, 
Health Services for Community Living (nursing support, physical and 
occupational therapy, nutritionist, dental hygienist), behavioral 
support services, counselors, as required for the people we support 
in our homes and Community Services programs

· co-hosted workshops for front-line workers, as part of the South Island Education Committee, including:  “Trying our Hardest, Doing our Best” looking at effective ways of supporting adults with developmental disabilities; and a “Healthy Living” conference dealing with medications, personal care, food and nutrition and activity for the people we support
· the Parent Support program continued to support families with their 
health care needs (specialist’s appointments, dental care, etc) including 
the recent request to the Ministry of Employment and Income Assistance 
for a Nebulizer ($134) for a parent who has emphysema— to reduce 
hospital admissions for this mom.  In addition, we supported this parent 
to get a “special authorization” approved by the Ministry so that she 
      was funded for the costly monthly medication
· the involvement of 9 healthcare professionals at a case conference at the kidney care clinic to discuss support and future care for a person we support in one of homes who will be undergoing dialysis was outstanding 
· continue to involve the Public Trustee upon death of parents of 
consumers to ensure they are provided for in the will
· supported and advocated for an individual to be provided hearing 
aids and testing at no cost from WorkSafe BC
· supported three individuals through significant hospitalizations including 
one critical illness; in each case additional staffing support had to be 
approved by VIHA to ensure individuals were with familiar staff in 
hospital
· monthly group discussions for SAL participants cover topics such as: 
personal safety, and “My Personal Best”; a “Basic First Aid” course was 
held for 14 self-advocates
· supported individuals who take medication and live independently in the 
SAL program to use  a blister packaging medication system to ensure 
safety and independence in the area of self-administering medication
· Parent Support program continues to support parents to get infant and 
toddlers’ vaccinations shots/dentist appointments as well as maintaining 
health record booklets

· developed a safety program, through a practicum student project, to 
help parents in the PSP  educate their children on various issues such as 
fire, earthquake, street and home safety
· provided behavioral support training for 6 staff working in one of our  
homes 

· provided staff training in two locations in Diabetes and Dysphasia 
management

· provided task II training to staff in a home for an individual requiring 
tube feeding  
· continue to advocate for funding for new wheelchairs, hand braces, leg braces, occupational therapy, walkers, enhanced bathing

equipment and other such modifications to mobility aids to support individuals with existing or declining mobility needs
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