
WhaT is VOCYL?!

Victoria Opportunities For Community Youth Leadership (VOCYL) is a 
program that allows youth from diverse backgrounds and with varying 
abilities the opportunity to connect with one another in a meaningful way 
and develop leadership skills while sharing the message of inclusion.

VOCYL	began	in	2004	and	is	part	of	Community	Living	Victoria	(CLV).		
VOCYL’s philosophy is that everyone has the right to belong—no matter 
their	race,	gender,	size,	age,	religion,	sexual	orientation	or	ability.		VOCYL	
members	have	the	desire	to	share	their	knowledge	and	experiences	as	
youth both with and without disabilities in order to advocate for change  
in their local schools and communities. 

The youth in this program meet bi-weekly and have the chance to build 
leadership skills, deliver presentations to local schools, plan and participate 
in social and community events, make new friends and have tons of fun!

VOCYL	has	3	key	objectives:	Sharing	the	VOCYL	Message;	Building	
Leadership Skills; and Developing Youth and Community Connections.   
The following report presents the accomplishments of VOCYL during the 
2015	-16	academic	year.

Message	from	the	Coordinator	 2

Community	Living	Victoria	 2

Building	Team	Spirit	 3

The VOCYL Factor                                        3

Volunteer Spotlight: Nick                          3

VOCYL's	Organizational	Goals	 4

Spring	Retreat	 5

Winter	Fun																																																						5

Bringing	"FUN"	to	Fundraiser																			5	

Unity	&	Diversity	Project		 6

Youth Spotlight: Kim 7

Parents'	Perspective	 7

Involvement	&	Support																														8										          

WhaT’s inside:

Vocyl AchieVements 2015-2016

VOCYL’s philosophy is that 
everyone has the right to 

belong—no matter their race, 
gender, size, age, religion, 
sexual orientation or ability.
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Courage.		It’s	a	desirable	quality	to	have	and	one	that	most	of	us	hope	to	exemplify	in	
our	lives.		But	.	.	.	it’s	not	always	easy	to	do.		Firefighters	running	into	burning	buildings	
and	superheroes	saving	the	day	seem	to	embody	the	very	definition	of	courage,	but	
how does the average person live a life of courage?  

Our	VOCYL	members	answered	this	question	in	over	75	presentations	they	made	
to	grade	six	students	in	our	local	community	this	year.		Their	answer:	courage	takes	
practice. Like any skill or talent, courage can be developed.   Sitting with the new kid 
at school or saying “hi” to the student with a disability are acts of courage that may 
seem	small,	but	make	a	huge	difference	in	someone’s	life.		Waiting	for	that	miraculous	
moment when you won’t be scared anymore usually doesn’t happen.   Face the fear, 
recognize	the	uncertainty	and	do	it	anyway!			

As	the	VOCYL	Coordinator,	I’m	honored	to	be	able	to	witness	the	youth	demonstrate	
their courage at school presentations as they share this powerful message with 
others.  They truly honor the calling of their heart to be kind and to live inclusively.  I 
look forward to another courageous year with all the VOCYL youth!
 

VOCYL has been a vital part of Community Living Victoria 
(CLV)	since	2004.		
 
A	group	of	dedicated	parents	founded	Community	
Living	Victoria	in	1955.		Today,	as	the	largest	not	for	profit	
community living service provider on Vancouver Island, 
Community Living Victoria provides a range of support 
services to children, youth and adults with developmental 
disabilities and their families. 

Their	work	is	guided	by	their	values,	experience	and	history	
and draws from strong roots in the community. Community 
Living	Victoria	recognizes	the	rights	of	everyone	to	have	
a full range of life choices, including access to education, 
affordable	and	appropriate	housing,	leisure	options,	gainful	
employment	and	participation	in	the	community.	A	healthy	
community encourages the involvement of everyone.  

For more information please visit: 
www.communitylivingvictoria.ca 

Message from the Coordinator

Community Living Victoria

(Left Photo): 
VOCYL receiving the 2016 
"Volunteers Of the Year Award " 
from Community Living Victoria.   

(Right Photo):  
VOCYL youth, Ciarra, being filmed 
for the Telus Spotlight video
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Hi	I’m	Nick,	I’m	24	years	old	and	I’ve	
been	a	VOCYL	member	for	2	years.		I	love	
reading, video games, hockey and I’ve 
been	golfing	since	I	was	four	years	old.	

I love VOCYL because it reflects the 
values that I hold.  It’s important to treat 
others the way you want to be treated; 
we	all	have	value.		The	definition	of	

“value” is importance, worth or usefulness 
and this is the message that we live out 

in VOCYL and share in our community.  
We	might	learn	in	different	ways,	or	
act	differently	than	each	other,	but	as	
people we are all important and special 
in our own way.

In VOCYL everyone is respectful, we have 
a great time and we are trying to make 
a change in our community.  Life is too 
short to not be kind to everyone we 
meet.

volunteer Spotlight: 

3

Building Team spirit

niCk

Halloween at VOCYL is always colorful, creative and 
messy.  With “Fear Factor” as this year’s theme, the 
grossness factor was at at an all-time high.  Let’s 
just say worms, sardines, and mustard were on the 
menu…yuck!  

The VOCYL Factor

VOCYL’s bi-weekly meetings are the heart of this close-knit group 
of youth.  It’s here where they learn about the importance of self-
advocacy,	human	rights	and	connecting	as	a	team.		Amidst	the	
shared	laughter,	pizza	and	goodies,	there	is	much	bonding,	
training, planning, guest speakers and interactive games.  

This year, youth honed their teaching and public speaking skills as 
they taught something they loved to the other members.  Topics 
included	meditation,	horse	grooming,	exotic	fruits,	First	Nations	
land,	origami,	German,	art	and	rowing.		
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VOCYL's Organizational Goals

As	we	all	know,	inclusion	is	not	just	a	disability	issue—at	
some point in our lives we’ve all felt left out or as though  
we didn’t belong.  Feeling rejected is universal…everyone 
can relate.

The young people in this program are able to share the 
message of inclusion because they make it relevant and 
personal.  Through VOCYL’s presentations, students are 
individually challenged while participating in interactive 
games.  Topics such as stereotypes, labels, cliques, bullying, 
inclusion and loneliness are discussed, challenged and 
broken	down.	Bringing	these	issues	to	the	point	of	
awareness	is	the	first	step	in	creating	change.

Goal #1: sharing The VOCYL Message

Leadership skill development plays a vital role in the VOCYL 
curriculum.		We	firmly	believe	that	in	order	for	inclusion	and	
belonging to be embraced in our schools and communities, 
the individuals sharing the message of inclusion must be 
prepared,	confident	and	empowered.

Taking part in bi-weekly meetings and events, VOCYL teens 
have the opportunity to participate in the following areas: 
development of personal awareness and listening skills; 
group communication; team building; public speaking; 
sharing their personal stories; project and event planning; 
media and technology; fundraising; advocacy; meeting 
facilitation; and building friendships.

Building Leadership skillsGoal #2:

Connection and unity are essential ingredients for a truly 
inclusive	community.		Working	with	other	organizations	
helps to increase our presence and credibility within 
the community and also gives us more resources and 
expertise	to	strengthen	and	broaden	our	outreach.	

Building	partnerships	and	meaningful	connections	will	
also transform the way youth relate to one another at 
school, in the VOCYL program and in their communities.

Making ConnectionsGoal #3:
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spring Retreat
VOCYL	and	Power	To	Be	collaborated	to	deliver	a	weekend	of	
fun	and	leadership	to	VOCYL	members	up	at	Camp	Pringle	in	
Shawnigan Lake. 

Power	To	Be	led	youth	through	nature	based	activities	that								
allowed them to identify their own leadership styles.  They then 
worked in groups to deliver fun team building games and self-
reflection activities to their peers.  This included a wild game 
of touch football (wheelchairs included!), a silent nature walk 
through the forest and a scavenger hunt.  Of course the 
weekend included the yearly traditions of truth or dare at the 
campfire	and	a	movie	night.	

VOCYL	youth	raised	over	$2,100	for	their	program	by	auctioning	off	nearly	two	dozen	art	pieces	designed	by	themselves	and	
other local artists.  Special pieces included a rocking chair painted in quotes, personal photography and two group pieces 
done	with	pastel	and	wood.		Local	bakeries	and	VOCYL	families	provided	delicious	food	and	our	own	Zola	Auld	and	Sam	
Kitchen entertained the crowd with the piano and singing.  Thanks VOCYL for another successful fundraiser!

Bringing "FUn" to fundraiser
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Winter Fun!
VOCYL youth always know how to kick 
up their heels and have a good time!  The 
Karaoke Christmas party with an “elegant” 
theme	was	no	exception.		Members	helped	
one another with hair and make-up and 
arrived in stylish attire for a candle lit evening 
celebrating friendship and the season.
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Do vocyl presentations have an impact on stuDents?  

79%	of	surveyed	students	said	VOCYL	helped	them	feel	more	comfortable	around	people	with	disabilities.

96%	of	surveyed	students	said	they	understand	better	what	it	means	to	be	inclusive	and	accepting	of	other	people.

70%	of	surveyed	students	said	their	peers	seemed	more	accepting	and	kind	to	one	another	after	the	presentation.

97%	of	surveyed	students	said	they	are	committed	to	being	kinder	to	others	in	school,	even	those	who	are	different.
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Unity & diversity Project

VOCYL	carried	out	the	second	year	of	the	Unity	and	Diversity	Project	with	support	from	Telus,	Coast	Capital	Savings,	and	
the Victoria Foundation.

VOCYL	presented	inclusion	awareness	presentations	to	over	300	middle	school	students,	3	times	per	year	in	each	grade	
6	classroom	in	2	local	middle	schools.		In	addition	to	this	–	VOCYL	collaborated	with	2	social	inclusion	programs	in	2	local	
high schools.

School presentations focus on courage, kindness, reaching out, bullying, cliques, and challenging students to think about 
including people in their school who might have a barrier to belonging.  Many students don’t think about the impact their 
actions have on others, both positive and negative.  VOCYL members provide opportunities for youth to reflect on how 
they treat others and the legacy they are leaving behind.

"VOCYL taught us how to understand 
other people and their differences."

"Everyone is different and 
differences should 

be respected."

"I learned that I wasn’t alone 
on what I’m dealing with."

W
ha

t 
did students learn?

"I learned that people with 
disabilities are just as 

capable as me." 
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kiMvoCYl Youth Spotlight:

  Parents' 
Perspective 

"

My	name	is	Kim,	I’m	21	years	old	and	
I have been a part of VOCYL for one 
and a half years.  I am a competitive 
para dressage rider, currently on 
Canada’s national team.  I also love to 
write, travel, hike and just hang out 
with my friends.

I	have	a	different	ability	called	
cerebral	palsy	that	affects	my	
coordination and makes it harder 
for my muscles to move. It can give 
me pain and balance issues.  I also 
have	an	anxiety	disorder,	which	has	
impacted my life quite a bit.  These 
challenges have made it hard for 
me	to	fit	in	with	my	peers	and	I	was	
often bullied in school. 

When	I	first	came	to	VOCYL	I	was	
very nervous. I hadn’t had any 
positive	group	experiences	with	

others my age.  When I arrived at 
VOCYL  I was greeted by many 
friendly and funny people.  I started 
to feel like I had friends and a social 
life and it quickly became a place 
where I felt accepted and liked for 
who I am.

VOCYL has given me a voice in the 
community.  The middle school 
presentations that I have helped to 
deliver share an important message 
to youth in our community.  I get 
to take some of the pain of my 
own past and use it to challenge 
and encourage students.  My story 
gives hope to youth who might be 
struggling; they get to see that they 
are not alone.  VOCYL’s message is of 
hope and change, and I’m thankful 
that I get to be a part of it.

“Our daughter has cerebral palsy and an anxiety disorder so the world can 
be a difficult and scary place for her.  Through VOCYL she has learned 
that she has a voice and a community that cares about her.  She in turn 
has learned to give back to the community through school presentations 
and special VOCYL events. It has been a privilege to be part of this 
program for the past four years.”                          

“I believe that VOCYL serves a unique and valuable role within our 
community, that of finding and creating engagement to youth and 
their educators. The more the VOCYL youth share their stories, the 
more young people discover what they have in common.” 
  
                                        

VOCYL Report 2016.indd   8 2017-01-17   9:30 PM



The members of the VOCYL program have the opportunity 
to meet new people, participate in community initiatives, 
give presentations and workshops, plan social events and, 
of course, have fun!  We are looking for youth who . . .

•	 Are	between	15–21	years	of	age
•	 Are	looking	to	develop	and	further	their	leadership	skills
•	 Believe	everyone	deserves	to	be	accepted	and	included
•	 Like	to	meet	new	people
•	Want	to	make	a	difference	in	their	school	and	community
•	 Love	to	socialize	and	have	fun
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For more information, please go to: 

Thank you to Telus for creating 2 videos that educate the 
community on VOCYL's impact and inspire others to live 
more inclusively.  

Check out our videos at: 
         www.communitylivingvictoria.ca/vocyl-videos

Join the               team!

Thank you to our donors!

www.communitylivingvictoria.ca/vocyl

Just press play
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