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Housing Funding Workforce Technology Collaboration 

People will have 
accessible and affordable 

housing, providing 
security and opportunity 

for all. 
 

Broaden and diversify 
funding sources to 

strengthen sustainability 
and increase program 

impact 

Maintain a diverse, 
engaged, and stable 

workforce 
 

Invest in technology to 
improve service delivery 

and collaboration 
 

Foster collaboration and 
drive community impact 

 

 

#1: Develop affordable 
housing through a 

mixed-use development 
on CLV’s main property. 

#2: Replace McKenzie 
and Redfern homes with 

accessible ranch- style 
homes. 

#3: Establish 
partnerships with 

housing providers to 
secure ongoing 

affordable housing 
options. 

#1: Secure diverse 
funding to support 

affordable housing on 
CLV’s main property. 

#2: Leverage social 
media and digital 
platforms to raise 
awareness, drive 

donations, and highlight 
program impact. 

#3: Secure funding to 
support training 

programs that enhance 
employee proficiency 
with technology tools, 

driving improved 
program outcomes. 

#1: Develop and execute 
a recruitment strategy 

based on KPIs to 
maintain a skilled, 

diverse, and committed 
workforce. 

#2: Implement 
continuous training to 
drive employee growth 
and support workforce 

stability. 

#3: Establish a 
leadership framework 

that defines career 
paths to cultivate skills 

and foster development. 

#1: Improve social 
media presence for 

community 
engagement. 

#2: Develop and launch 
a new website to 

enhance access to 
services, improve 

communication and 
support community 

engagement. 

#3: Identify training to 
enhance employee 

proficiency with 
technology tools, 

improving service delivery 
and collaboration. 

#1: Build partnerships to 
support collaboration on 

community Initiatives. 

#2: Leverage knowledge 
gained through 
collaboration to 

promote best practices.  

 

#3: Expand use of 
program spaces for 

integration 
opportunities. 

 

 


