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Over 64 Years of Service
Community Living Victoria supports people 

with intellectual disabilities together with their 

families, support networks and the community by 

promoting full citizenship.

On December 16, 1955, a group of dedicated parents 

founded what is now called Community Living Victoria. 

Today, as the largest, not-for-profit, community living 

service provider on Vancouver Island, Community 

Living Victoria provides a range of support services to 

children, youth and adults with intellectual disabilities, 

and to their families.

QUALITY OF LIFE MATTERS

All of Community Living Victoria’s services focus on supporting people 

to have access to a full range of life choices. We are committed to the 

principles of community living. These include:

� Respect for the uniqueness, dignity and worth of each individual

� Recognition of each person’s need for self-determination, personal 

happiness and satisfaction, and for

� A meaningful life where their gifts and contributions are valued. 
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“The supervisor at 

my program has 

a great leadership 

style, she doesn’t 

take over. She puts 

us first. She takes 

the time to work 

with every member.  

Her patience 

amazes me. She 

learns what each 

person needs –  

we all need 

something 

different.”
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Our 63rd annual general meeting was held 

on September 19, 2018. A highlight was the 

annual employee recognition awards for years 

of service with Community Living Victoria. 

This year we recognized eight employees with 

between 15 and 35 years of service! We also 

recognized 21 employees who had reached 10 

years of service.  

On September 25, 2018, we welcomed the 

residents of Burnside back to their newly 

renovated home, which is now fully accessible 

and more spacious. They are thrilled! Then, 

on October 25, 2018, the five residents of 

the McRae home moved to the Gorge View 

home on Wascana Street, which is also fully 

accessible.   

Our 12th annual Hope Help Home concert was 

held on November 16, 2018, featuring sister 

rock-and-blues duo Larkin Poe, from Texas. The 

concert, which included a silent auction and a 

draw for the Gift of Flight to anywhere WestJet 

flies, was a huge success and raised significant 

funds for Community Living Victoria. Thank 

you to our Foundation for all their support.

On December 3, 2018, we co-sponsored the 

United Nations International Day of Persons 

with Disabilities Film Festival in Victoria. 

Inclusion BC and the BC Self Advocacy 

Foundation chose short films for the festival, 

featuring people with intellectual disabilities, 

and the screenings were followed by discussions 

with self advocates and conversations exploring 

the themes of the films and viewers’ reactions 

to them.  

A deal was reached for the collective agreement 

that sets out the terms and conditions for our 

unionized employees for three years, beginning 

April 1, 2019. In addition to continued labour 

peace throughout the sector, the substantial 

wage increases over the life of the agreement 

will go a long way toward addressing 

recruitment and retention challenges.  

We were pleased and privileged to co-host 

Inclusion BC’s annual conference and AGM at 

the Victoria Conference Centre in May 2019, 

welcoming more than 600 delegates from 

across the province to our beautiful city. The 

fantastic three-day event was a time of learning, 

networking and having fun. A particular 

highlight was the banquet and dance on the 

Friday night, which featured a live band, The 

Bright Side, and was enjoyed by many of the 

people we support.

A highlight of our 64th general meeting, held 

on May 15, 2019, was the annual Community 

Awards. Past board president Barb Schultz 

was given the Volunteer of the Year Award 

posthumously. Neely Hourigan of Cascadia 

Liquor was named Employer of the Year. Educator 

of the Year Award went to Mark Fournier, an 

instructor at Camosun’s Employment, Training 

and Preparation Program. Pam Hosie, who works 

in the Early Intervention Program at the Queen 

Alexandra Centre for Children’s Health, and Ken 

Marriette, our Foundation board Ambassador, 

received Making a Difference Awards.

The 8th annual Vipond Royal Colwood Golf 

Classic Tournament took place on June 14, 

2019, and raised almost $45,000! Thank you 

to Bruce Brown and his team for their ongoing 

support of CLV.  

Our Community Services programs are designed 

to help people live more independently. 

We are able to support many creative and 

individualized services, but we also see people 

facing significant challenges. For example, 

some individuals are starting to face greater 

aging, health and mobility issues, but without 

the support provided in our homes and 

our Community Inclusion programs. Other 

complex issues that some individuals face 

include evictions, mental health issues and 

addictions, lack of affordable housing and cost-

of-living increases. 

Managing these increasing support needs puts 

pressure on our Community Services programs. 

Our advocacy resulted in some additional hours 

of support and other changes. However, the 

demand for services from Community Living 

BC continues to be greater than the available 

resources.This in turn is putting great pressure on 

service providers and funders across BC.

We are now in the third year of our strategic 

plan, and we have accomplished many of our 

objectives, including working toward providing 

more affordable housing options. Finding 

affordable housing in Victoria is an increasing 

challenge, and we want to be part of the 

solution. We continue to work with M’akola 

Development Services to explore the possibility 

of a mixed housing development on our Cedar 

Hill Cross Road property. We have received seed 

funding from Canada Mortgage and Housing 

Corporation to take the project through the 

rezoning process. We have also received two 

units through the Capital Region Housing 

Corporation and have been able to build 

partnerships in the housing sector.

We continue to support over 50 adults in their 

jobs through our Employment Services. An 

additional focus this year has been on youth 

employment. We did some pre-employment 

sessions with youth and have been successful 

in obtaining a three year Youth Impact 

Employment grant to work with youth in the 

school districts in the region. This will begin in 

January 2020.  

A N N U A L  R E P O R T  1 8 | 1 9

MESSAGE FROM OUR PRESIDENT AND EXECUTIVE DIRECTOR 

Working Together, 
Making a Difference

C O M M U N I T Y  L I V I N G  V I C T O R I A  3

The people we support

Adults 

38%

Youth 

29%

Children 

33%
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Succession planning continues at both the 

senior management and supervisory levels. 

Our longtime program director, Julie Hickey, 

retired on April 1, 2019, and we welcomed Lora 

Church, a former Home Share coordinator, to 

the team. Recruitment is currently underway to 

fill positions left by the retirement of some of 

our long-term supervisors. 

In January 2018, we purchased a beautiful new 

building on Comerford Street, in Esquimalt, 

to house our Satellite Community Inclusion 

program. Renovations were completed and the 

program moved in May 2019. The spacious and 

accessible building is also the new home of our 

Host Agency and Home Share coordinators.  

With the people who lived at the McRae home 

now settled into their new home on Wascana 

Street, we no longer had a use for the well-

located split-level house on McRae Avenue, 

and the board decided to sell the property. The 

sale went through in May 2019, providing the 

funds we needed to complete the Comerford 

renovation and address other priorities. 

We are preparing for our sixth CARF survey, 

which will take place in spring 2020. 

Continuous quality improvement is ongoing, 

and we encourage you to check out the 

Measurable Outcomes 2018 report, now on 

our website. It describes the detailed process of 

ensuring that our programs and services meet 

all CARF standards and how those results make 

a difference for the people we support.

Our Foundation continues to support its only 

customer, Community Living Victoria. The 

Reach for the Stars and Reach for the Sun 

fundraising campaigns and our 50/50 employee 

campaign have enabled us to distribute over 

$11,000 this year to the children, youth and 

adults we support. The money raised through 

these campaigns is used throughout the year 

for much-needed items and activities. We are 

looking forward to welcoming Ria Mae to our 

13th annual fundraising concert on November 

15, 2019, at the McPherson Playhouse. Tickets 

are on sale now!  

We were saddened again this year by the loss 

of some of the individuals we have supported 

for many years. We also lost more of our 

senior families, some of whom were founding 

members of Community Living Victoria. We 

recognize the importance of remembering our 

history and honouring the foresight of these 

families who had a vision of a different life for 

their sons and daughters.

We were also saddened earlier this 

year when our president, Barb Schultz, 

became ill and had to step down. Barb 

succumbed to her illness in March. This 

was a great loss not only to Community 

Living Victoria but to the community as 

a whole, and our thoughts continue to 

go out to Barb’s family.

We offer our sincerest gratitude to 

our dedicated management team and 

employees, who ensure that the people 

we support enjoy good lives, and to the 

Board of Directors for their guidance 

and support. Thanks also to retiring 

board member Sal Ruffolo. Finally, we 

are grateful for all the support from our 

Foundation, which effectively raises 

funds and the profile of Community 

Living Victoria. Together we make a 

difference.

Irene Ives,  
president

Ellen Tarshis,  
executive director

Financial Information 2018/2019
REVENUE: WHERE THE MONEY COMES FROM

	Community Living BC

	BC Employment Assistance & BC Housing

	Ministry of Children and  
     Family Development

	Island Health

	Donations, Grants, Bequests & Other 

87%

6%

2%
4%

1%

EXPENSES: HOW WE PUT THE MONEY TO WORK

	Staffed Residential

	Host Agency/Homesharing

	Community Inclusion

	Administration

	Youth Services

	Supported Living

	Community Services
5%

18%

14%
3% 8%

47%

3%

A N N U A L  R E P O R T  1 8 | 1 9

“I am fairly new 

to CLV but I 

already feel proud 

to be a part of the 

leadership team. 

Everyone here does 

great work and has 

fun, meaningful, 

respectful and 

supportive 

relationships, not 

only among the 

staff, but also 

with all of the 

individuals we 

support. We live 

hope, help, and 

home every day, 

and I look forward 

to my own deeper 

integration into 

such a high 

standard of 

community living.”

C O M M U N I T Y  L I V I N G  V I C T O R I A  5
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Residential Services
HOMES

We continue to provide support for 59 individuals in 14 community homes. Our 

homes are well established in neighbourhoods throughout Greater Victoria. We 

provide caring and supportive environments that help people live as independently 

as possible. Many of our staff go above and beyond to ensure that the people we 

support have a great quality of life. 

CLV has been supporting Kary since 1982. 

With the closure of Springwood and the 

opening of smaller community homes, 

Kary moved into our Marin Park Home in 

1991, where he enjoyed many adventures 

with his three housemates. He was also a 

participant in the Marin Park community 

inclusion program and enjoyed exploring 

the Brentwood Bay community and area 

for many years.

As Kary’s needs were slowly changing, 

he was no longer able to manage the 

physical activities at the community 

inclusion program. In 2008, he joined 

the Community Access program, and he 

continues to enjoy its focus on leisure 

activities, socializing with friends, and a 

building he can get around in. However, 

Kary’s two-storey home’s physical layout 

had become an increasing challenge for 

him, and a safety concern. 

We began advocating with CLBC for Kary 

to be considered for a vacancy when one 

became available in our accessible homes. 

Because of our long history of supporting 

him, and the valued relationships formed 

over that time, it was important that we 

maintain our direct connection with him.

When a vacancy came up at our Brock 

home in Langford, Kary had the 

opportunity to move into an accessible 

home that would really meet his needs. 

He fit in right away and is very happy 

that he is able to move about more 

independently wherever he wishes to 

go within the home. A higher staffing 

ratio also means his new staff team can 

assist with his increasing needs.  Kary is 

enjoying his new housemates, his new 

room and his new neighbourhood,  

and as part of our CLV family he is  

still connecting with his former 

housemates and staff at social  

gatherings and CLV events. 

Kary recently attended a rugby game 

with a Brock staff member and was very 

pleased to be the recipient of a team 

rugby shirt. That’s community living!

Our Services HOME SHARE

Fifty-three individuals receive support through our Home Share services. Home Share enables an 

individual to live as independently as possible while sharing their life with a Home Share provider 

contracted with CLV. 

Allison is a 30-year-old woman who moved into 

a new CLV Home Share arrangement in January 

2019. Ali, as she prefers to be called, is enjoying a 

new level of independence in her garden suite in 

a home near the Gorge Waterway. She has a very 

active social life with her many friends and family 

members, and she loves being able to entertain 

company whenever she chooses. She even had 

out-of-town family members come and visit for 

a few days this summer! Ali is proud of her new 

space and the opportunity to make it reflect her 

personality and interests.

Ali enjoys a well-rounded support network that 

offers her what she needs to maintain her high 

level of independence. It includes her loving 

parents, nine siblings, many friends and her new 

Home Share provider, Donna. With this support 

network, Ali has been able to achieve many 

things. She placed third in rhythmic gymnastics 

at the National Special Olympics in 2010 and 

2014 and, although she no longer competes, she 

still coaches athletes and judges competitions. 

Ali has also maintained two years of steady 

employment with Tim Hortons, where she has 

been employee of the month five times and is 

currently training to become a team leader.

Donna is available to support Ali in all areas of 

daily living and encourages her to achieve her 

personal goals. She helps Ali navigate personal 

and work-related issues and is her sounding board 

when needed. They have a relationship based on 

mutual respect, consideration and trust.

Ali is thrilled to be living in a Home Share 

arrangement that fosters her independence and 

encourages her to learn and grow as a person 

while providing the supports to ensure that 

she is successful in everything she sets out to 

accomplish. 

C O M M U N I T Y  L I V I N G  V I C T O R I A  7

“Our family have had the opportunity to provide home share through CLV since 

2009 for one individual and 5 years for another person. The individuals, their 

family and ours, have received phenomenal support throughout many tough 

challenges during this time. CLV has demonstrated on numerous occasions that 

we are not alone. We all know that CLV is a committed and willing participant 

in working toward a solution to any challenge. “

“I think of how 

nervous I was 

when I first 

moved to my new 

home. She always 

takes her time 

to explain, give 

me choices, talk 

things through, 

doesn’t pressure 

me and respects 

that I get to 

make my own 

decisions.”

CLV-AR18_1908.indd   6-7 2019-09-03   12:59 PM
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support have a great quality of life. 

CLV has been supporting Kary since 1982. 

With the closure of Springwood and the 

opening of smaller community homes, 

Kary moved into our Marin Park Home in 

1991, where he enjoyed many adventures 

with his three housemates. He was also a 

participant in the Marin Park community 

inclusion program and enjoyed exploring 

the Brentwood Bay community and area 

for many years.

As Kary’s needs were slowly changing, 

he was no longer able to manage the 

physical activities at the community 

inclusion program. In 2008, he joined 

the Community Access program, and he 

continues to enjoy its focus on leisure 

activities, socializing with friends, and a 

building he can get around in. However, 

Kary’s two-storey home’s physical layout 

had become an increasing challenge for 

him, and a safety concern. 

We began advocating with CLBC for Kary 

to be considered for a vacancy when one 

became available in our accessible homes. 

Because of our long history of supporting 

him, and the valued relationships formed 

over that time, it was important that we 

maintain our direct connection with him.

When a vacancy came up at our Brock 

home in Langford, Kary had the 

opportunity to move into an accessible 

home that would really meet his needs. 

He fit in right away and is very happy 

that he is able to move about more 

independently wherever he wishes to 

go within the home. A higher staffing 

ratio also means his new staff team can 

assist with his increasing needs.  Kary is 

enjoying his new housemates, his new 

room and his new neighbourhood,  

and as part of our CLV family he is  

still connecting with his former 

housemates and staff at social  

gatherings and CLV events. 

Kary recently attended a rugby game 

with a Brock staff member and was very 

pleased to be the recipient of a team 

rugby shirt. That’s community living!

Our Services HOME SHARE

Fifty-three individuals receive support through our Home Share services. Home Share enables an 

individual to live as independently as possible while sharing their life with a Home Share provider 

contracted with CLV. 

Allison is a 30-year-old woman who moved into 

a new CLV Home Share arrangement in January 

2019. Ali, as she prefers to be called, is enjoying a 

new level of independence in her garden suite in 

a home near the Gorge Waterway. She has a very 

active social life with her many friends and family 

members, and she loves being able to entertain 

company whenever she chooses. She even had 

out-of-town family members come and visit for 

a few days this summer! Ali is proud of her new 

space and the opportunity to make it reflect her 

personality and interests.

Ali enjoys a well-rounded support network that 

offers her what she needs to maintain her high 

level of independence. It includes her loving 

parents, nine siblings, many friends and her new 

Home Share provider, Donna. With this support 

network, Ali has been able to achieve many 

things. She placed third in rhythmic gymnastics 

at the National Special Olympics in 2010 and 

2014 and, although she no longer competes, she 

still coaches athletes and judges competitions. 

Ali has also maintained two years of steady 

employment with Tim Hortons, where she has 

been employee of the month five times and is 

currently training to become a team leader.

Donna is available to support Ali in all areas of 

daily living and encourages her to achieve her 

personal goals. She helps Ali navigate personal 

and work-related issues and is her sounding board 

when needed. They have a relationship based on 

mutual respect, consideration and trust.

Ali is thrilled to be living in a Home Share 

arrangement that fosters her independence and 

encourages her to learn and grow as a person 

while providing the supports to ensure that 

she is successful in everything she sets out to 

accomplish. 
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“Our family have had the opportunity to provide home share through CLV since 

2009 for one individual and 5 years for another person. The individuals, their 

family and ours, have received phenomenal support throughout many tough 

challenges during this time. CLV has demonstrated on numerous occasions that 

we are not alone. We all know that CLV is a committed and willing participant 

in working toward a solution to any challenge. “

“I think of how 

nervous I was 

when I first 

moved to my new 

home. She always 

takes her time 

to explain, give 

me choices, talk 

things through, 

doesn’t pressure 

me and respects 

that I get to 

make my own 

decisions.”
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SUPPORTED INDEPENDENT LIVING

Currently, 30 individuals receive weekly supports in their home and community 

through CLV’s Supported Independent Living (SIL) Program. The work we do in SIL 

is based on the belief that all people can live with dignity, make their own choices 

and live self-directed lives. We focus on enhancing and addressing the evolving needs 

of our participants as they proceed through the stages of their lives, through skill 

building, problem-solving, peer support, self-help, self-determination, equal access, and 

individual and systemic advocacy. The flexible hours of support may be used to help a 

participant attend a medical appointment, reconcile their cheque book, make a trip to 

the food bank, or work on conflict resolution skills so they feel more confident having 

difficult conversations with a landlord or supervisor. We also manage subsidies through 

BC Housing so people can access affordable housing options. 

Tucked away on a quiet side street in 

the Oaklands neighbourhood is Paul’s 

house. Paul has been part of the SIL 

program since 2008 and has lived in his 

own home since 2010. Though he is very 

independent, he appreciates the support 

systems SIL has in place for its participants. 

“If I’m ever stuck, need to get somewhere or 

have a question about budgeting, someone 

is here to help,” he says. “It doesn’t matter 

if it’s my regular worker or a worker I don’t 

see very often, someone will stop what 

they’re doing to help.” 

Paul’s house is cozy but spacious, filled 

with tables and shelves that he designed 

and built. Paul spends a lot of time in 

his workshop, where he has wall-to-wall 

tools, projects on the go and projects 

ready for sale. Scrap wood, old cedar 

fence panels and 2x4s line the perimeter 

and he is excited to show off the pieces 

he’s most proud of. 

Paul has a long work history that includes 

setting up a car-wash station at the 

Saanich Police Department and washing 

dishes at the Grand Pacific Hotel and 

Montana’s Restaurant. He has been 

described as hard-working, punctual, 

reliable, and a team player. Although Paul 

retired in 2016, he doesn’t let his free time 

go to waste. His positive attitude is evident 

when he talks about maybe working again, 

one day a week. And when he isn’t in his 

workshop building shelves, cabinet doors 

or geometric side tables, he is mowing a 

neighbour’s lawn or tending to his garden, 

which is home to several chickens that 

provide him with a regular supply of fresh 

eggs, and a rabbit hutch that he built for 

his neighbours’ rabbits. Also a gourmet 

baker, Paul enjoys working in the kitchen, 

which—apart from the countertop—was 

built entirely by him. 

Paul is also passionate about the 

environment, striving to live as frugally 

and sustainably as possible. An avid 

cyclist, he gets around town on his bike. 

He enjoys camping trips on Salt Spring 

Island during the summer months, and 

with support from his SIL worker, he’s 

able to book campsites that fit his budget.  

Paul is an integral part of the diverse and 

vibrant SIL community and shows how 

independence can be achieved with the 

right support provided in the right way.

SUPPORTED APARTMENT LIVING 

Supported Apartment Living (SAL) is a unique option for individuals seeking 

independent living but still requiring regular supports. We provide budgeting support, 

meal planning and cooking assistance, and we help people set and achieve goals. Nine 

SAL participants rent their own apartments and three own their own condos. Although 

we provide daily staff support, there is no overnight staff. Located directly across from 

a local mall, the apartment building is in an ideal location. It offers easy access to 

grocery shopping, banking, medical clinics, pharmacies and five main bus route.

Dani Leah is celebrating a 33-year 

history with CLV and has seen changes 

in her support during that time to 

reflect her changing lifestyle and needs. 

Her connection with CLV began with its 

first independent living program, at the 

Redfern Home. Dani Leah then moved 

into her own condo, where she began 

to receive a few hours of support per 

week from the Supported Independent 

Living program.   

In November 2018, after many years 

of living in her own condo, Dani Leah 

decided to move to a SAL program 

apartment. Dani enjoys spending 

time with friends and appreciates the 

support from staff, who have been 

able to adapt to her changing needs 

while still maintaining her goal of 

independent living.  
Dani Leah recently celebrated her 

65th birthday! She has retired from 

her volunteer work and is enjoying 

less hustle and bustle in her life. She 

now devotes her time to her two great 

passions in life—hanging out with horses 

through Victoria Therapeutic Riding and 

tending to the beautiful garden on her 

apartment balcony.   

Dani Leah is known at SAL for her gentle 

spirit, her genuine thoughtfulness and 

her Martha Stewart craft skills. Dani’s 

long-term connection with CLV has made 

a huge difference in her life, and we are 

so happy to celebrate the wonderful 

person and friend that she is!

 

“I like the balance 

of being on my 

own. I like when 

they include and 

encourage me.  

I feel safe because 

the staff help me.”

C O M M U N I T Y  L I V I N G  V I C T O R I A  9
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Community Support
PARENT SUPPORT PROGRAM

Our Parent Support Program (PSP) provides long-term, in-home support to families 

headed by parents with intellectual disabilities. We provide training and hands-on 

support to families in Greater Victoria, focusing on areas such as child development, 

nutrition, and home and street safety. We connect families to community resources 

and assist them in navigating government, school and support systems.

Tanya, one of the newer parents in 

our program, is dedicated to her four 

children and works hard to attend all of 

their varied events and activities—which 

involves a lot of driving and scheduling! 

She appreciates her support network, 

which includes her parents, friends, art 

classmates and PSP staff. 

In addition to being a busy mom, 

Tanya is a talented artist and a bit of 

an entrepreneur. A few years ago, she 

started attending twice-weekly art classes, 

and began painting. The vibrant colors, 

interesting houses and exotic animals in 

her paintings grab the attention of many. 

Tanya is humble about her talents but 

appreciative of those who enjoy her work. 

In May 2019, Tanya’s artwork was shown 

at the provincial Inclusion BC conference, 

co-hosted by CLV. On the first day of 

the conference, Tanya arrived and saw 

her artwork displayed not only on the 

T-shirts of the many conference attendees 

but also on the cover of the conference 

program. Everywhere she looked she saw 

her artwork, and she was thrilled. The 

original painting was auctioned off at the 

end of week, and Tanya could not have 

been prouder. 

Maybe one of Tanya’s children will follow 

in their mom’s talented footsteps!

FAMILY SUPPORT

Family Support (FS) continues to be in high demand from over 500 families and 

individuals, and remains a vital service in our community. We are thankful for a 

BC Community Gaming Grant that enables us to continue to provide information, 

resources, advocacy and support in a variety of areas important to families. We often 

attend planning meetings in schools, ministry offices and the community. We help with 

planning, conflict resolution, workshop organization, community development, parent 

support groups and inclusive education facilitation. 

Families who have a son or daughter with 

an intellectual disability or autism are 

often overwhelmed when coping with the 

extra parenting demands while dealing 

with government, school systems and 

extensive waitlists. CLV’s Family Support 

workers help families access services for 

the complex care of their family member. 

The range of support needs is very diverse (see chart below). 

C O M M U N I T Y  L I V I N G  V I C T O R I A  11

“CLV has always been a great help and an amazing support. Your involvement 

and your effort will always be remembered. Please convey my heartfelt thanks.”

In addition to providing direct supports 

to individual families, FS offers workshops 

and information sessions and uses social 

media to provide additional resources. 

Activities in the past year included:

� Facilitating eight educational 

sessions on topics including housing, 

employment, transition and advocacy

� creating a series of educational 

YouTube videos to reach a broader 

range of families 

� organizing a community-wide 

transition fair.

Feedback from families lets us know that we are making a difference:

“My child would not be attending school full 

time without CLV’s help.”

“Accessing Family Support is vital to my 

ability to support my child in the best way. 

CLV has the knowledge and a long-standing 

reputation in the community that is able to 

guide me to an outcome that fits my child’s 

needs.”

“Family support plays a key role in support for 

families and our entire community. Advocacy 

regarding various service-providing agencies, 

school, health, mental health, MCFD; 

coordination of community development, 

family and community needs and trends; the 

larger picture of advocacy and supporting 

families to access wraparound supports.” 
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HOST AGENCY 

Our Host Agency service works directly with individuals and families who have chosen 

to receive Individualized Funding (IF) from CLBC. IF enables people to choose the 

supports and services they need from a range of possibilities within the community. 

This means they can create options and choices that suit their lifestyles and preferences.

Alison has been a part of our Host Agency 

program since 2011. She has used her 

individualized supports to start her own 

unique shopping business. Here’s what 

Alison has to say about her business:

I have a personal shopping business called 

Alison Shops for You. I send out weekly 

order forms to my customers, shop for their 

orders at Costco, deliver the orders, track 

payments and send out receipts after each 

shopping trip.

I really like pushing the shopping cart, 

seeing my favourite cashiers and customers, 

delivering to the different drop-off locations, 

making money, and hanging out with my 

job coach. One challenge is finding new 

customers. Another challenge is that I 

don’t drive, so I have to have the support of 

someone who has a car.

If you are thinking about starting a business, 

my advice is to be patient. It takes time 

to build a customer list. You need to have 

business cards and a website. It’s also really 

important to stay on top of the finances. 

The best part of having my own business is 

that I get to spend time where I love to shop. 

It gives me independence, and I am my own 

boss. With my individualized funding, I 

get the support I need to make sure that my 

business is a success. And I love the people I 

work with!

If you are interested in my “Alison Shops 

for You” personal shopping service, you 

can check out my website, at www.facebook.

com/pg/alishopsforyou/about/, or email me 

at AlisonShopsForYou@gmail.com.

Alison has found her dream job as an 

entrepreneur! 

COMMUNITY INCLUSION  

Most of our Community Inclusion (CI) participants have attended our CI programs for 

many years. Our two largest programs, the Community Access Program (CAP) and the 

Satellite program, support 55 individuals to access the community, enjoy opportunities 

to learn new skills, try new activities and spend time with friends. Our Reflections 

program provides 1:1 support for seven individuals.

The Satellite Community Inclusion 

program has been in operation since 

1995. For almost 25 years, the program 

worked out of a little house in Esquimalt. 

Originally the house served as a hub 

where participants could connect with 

one another and their staff team each 

morning before heading off to a variety 

of community activities. The participants 

enjoyed being out and about—working, 

volunteering and enjoying the many 

recreational activities that Victoria and 

Esquimalt have to offer. 

As time went by, many people still enjoyed 

going out into the community, but they 

also liked to spend more time at the 

program site each day. Today the majority 

of the individuals in the program are now 

in their late 50s and 60s, with the oldest 

recently celebrating her 85th birthday! The 

program changed to accommodate their 

need to be a little less physically active, 

spending time together to play board 

games, work on art projects, use computers, 

watch movies, play music, and bake their 

famous Doggie Biscotti. But with the 

addition of walkers and wheelchairs over 

the years, the group outgrew the little 

house on Constance Avenue that had 

worked so well for so many years. 

 In 2018, we purchased a new building 

on Comerford Street, just two blocks 

away from the original location. After 

completing extensive renovations, 

including installing an elevator, the 

participants and staff were thrilled to 

move to their new location in May 

2019. The new building provides much 

more accessible space. Participants can 

spend time in the lounge, the games 

room, the art room, the TV room or the 

lunchroom, and staff enjoy having an 

office space in which to complete their 

administrative work. 

The building will also be the permanent 

home for our Host Agency and Home 

Share coordinators. After leasing space in 

the West Shore for five years, they moved 

into their new digs on July 31, 2019, with 

four offices, a meeting room and space for 

our administrative assistant.

The West Shore team and Satellite program 

have enjoyed spending time getting to 

know each other in their newly shared 

space over the summer!

EMPLOYMENT SERVICES

For more than 30 years, Employment Services has supported people in securing 

and maintaining jobs. Our employment counsellors work hard to develop strong 

relationships with employers and employees, resulting in a diverse and inclusive 

workforce. Through a focus on abilities, not disabilities, people are supported to 

overcome barriers to obtaining meaningful, gainful employment, ensuring their 

right to full citizenship in their communities. 

Shola has worked very hard to develop 

the skills that were instrumental 

in getting him his first job—as an 

administrative assistant with the 

Ministry of Education. After completing 

a 12-week online course in Microsoft 

Office, Shola was keen to demonstrate 

his abilities in his new position.

Shola was able to overcome the new 

employee jitters and fears that we all 

have in a new job and to face his tasks 

with confidence. One of the toughest 

on-the-job skills is interacting with so 

many new colleagues; this was another 

area that Shola diligently worked on 

during his employment preparation 
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“Everything 

is clean and 

bright… and I get 

to do things I like. 

I have a lot  

of fun.”

“Every time each 

of these employees 

masters a new 

skill, increases their 

efficiency, does 

something outside 

of their comfort zone, 

interacts with staff 

and customers, I feel 

proud that they are 

my coworkers. We are 

fortunate to have such 

diversity on our team.”
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HOST AGENCY 
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Alison has to say about her business:
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The best part of having my own business is 
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work with!

If you are interested in my “Alison Shops 
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can check out my website, at www.facebook.

com/pg/alishopsforyou/about/, or email me 

at AlisonShopsForYou@gmail.com.
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also liked to spend more time at the 
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in their late 50s and 60s, with the oldest 

recently celebrating her 85th birthday! The 

program changed to accommodate their 

need to be a little less physically active, 

spending time together to play board 

games, work on art projects, use computers, 

watch movies, play music, and bake their 

famous Doggie Biscotti. But with the 

addition of walkers and wheelchairs over 

the years, the group outgrew the little 

house on Constance Avenue that had 

worked so well for so many years. 

 In 2018, we purchased a new building 

on Comerford Street, just two blocks 

away from the original location. After 

completing extensive renovations, 

including installing an elevator, the 

participants and staff were thrilled to 

move to their new location in May 

2019. The new building provides much 

more accessible space. Participants can 

spend time in the lounge, the games 

room, the art room, the TV room or the 

lunchroom, and staff enjoy having an 

office space in which to complete their 

administrative work. 

The building will also be the permanent 

home for our Host Agency and Home 

Share coordinators. After leasing space in 

the West Shore for five years, they moved 

into their new digs on July 31, 2019, with 

four offices, a meeting room and space for 

our administrative assistant.

The West Shore team and Satellite program 

have enjoyed spending time getting to 

know each other in their newly shared 

space over the summer!

EMPLOYMENT SERVICES

For more than 30 years, Employment Services has supported people in securing 

and maintaining jobs. Our employment counsellors work hard to develop strong 

relationships with employers and employees, resulting in a diverse and inclusive 

workforce. Through a focus on abilities, not disabilities, people are supported to 

overcome barriers to obtaining meaningful, gainful employment, ensuring their 

right to full citizenship in their communities. 

Shola has worked very hard to develop 

the skills that were instrumental 

in getting him his first job—as an 

administrative assistant with the 

Ministry of Education. After completing 

a 12-week online course in Microsoft 

Office, Shola was keen to demonstrate 

his abilities in his new position.

Shola was able to overcome the new 

employee jitters and fears that we all 

have in a new job and to face his tasks 

with confidence. One of the toughest 

on-the-job skills is interacting with so 

many new colleagues; this was another 

area that Shola diligently worked on 

during his employment preparation 
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Our community-based, youth-centred 

programming is designed to strengthen 

social, communication and life 

skills, enabling youth to access and 

meaningfully engage in educational, social 

and recreational opportunities as they 

transition to adulthood. 

Over the past four years, funding 

through the Horner Foundation has 

provided the opportunity to address two 

of the main challenges that youth and 

young adults with intellectual disabilities 

and autism face in their transition to 

adulthood: learning how to cook healthy 

food affordably and developing skills that 

can be transferred to employment.  

Youth in TCC and Autism Services are 

given ample opportunities to make 

healthy choices and strengthen skills 

associated with menu planning, budgeting, 

food preparation and food storage. They 

have taken trips to learn about where their 

food comes from and see how composting, 

recycling and landfills work. We have all 

become greener as a result! Youth have 

also learned about local agencies that 

provide food at little or no cost. And as 

volunteers, they have organized numerous 

food drives for people experiencing 

hunger in our community. 

Recognizing that the food industry is a 

large employer, we have developed an 

adapted practical food skills course to 

complement the current British Columbia 

Food Safe Certification curriculum. While 

the Horner Foundation grants end this 

summer, the knowledge that we have 

gained will be used to continuously 

improve CLV youth programs and inform 

the youth and their families of the types of 

food security resources available to them.

The TCC weekly cooking group provides 

an opportunity for the teens to learn how 

to cook their favourites, like brownies and 

pizza, but also to try new recipes. Carlie, 

who is a finicky eater by nature, has a 

new-found appreciation for zucchini boats, 

which are stuffed with cheese and veggies. 

After hearing about what TCC made in 

cooking group, Carlie’s mom said, “She 

would never have tried that at home!” 

Having the chance to cook at TCC and 

see other teens and staff tasting new foods 

has given Carlie an interest in doing the 

same. She and the other teens often ask 

for recipes to take home to prepare with 

their families and get more involved in 

the kitchen.  

training, and it has been his biggest 

accomplishment so far. He has made 

some significant connections and 

recently met a coworker after hours to 

celebrate his last day of work.

Several colleagues have recognized Shola’s 

contributions and work. The positive 

effect on his self-confidence has been 

extraordinary! Whether it’s replenishing 

paper in more than 20 photocopiers, 

delivering mail, preparing meeting rooms 

for use, organizing materials for new 

employee workshops, or compiling data on 

the computer, Shola is ready to tackle all of 

the jobs he’s assigned.

Youth Services
TEEN COMMUNITY CONNECTIONS & AUTISM SERVICES

Teen Community Connections (TCC) is an inclusive program for youth between the 

ages of 13 and 18 with intellectual disabilities. Our support helps them make friends, 

develop social and life skills and access the community. 

Autism Services is designed for children and youth ages 6 to 18 years who live with autism 

spectrum disorder (ASD). We help families manage and designate their funds, navigate 

the system, plan for success, and coordinate contractors to provide direct services such as 

behaviour intervention, social skills groups, day camps and family support. 

A N N U A L  R E P O R T  1 8 | 1 9

 “People at 

CLV care about 

one another and 

the success of their 

co-workers, teams 

and leaders. I tell 

anyone who will 

listen how lucky I 

am to work for an 

organization that 

genuinely cares 

about my well-

being, values my 

contributions and 

is committed to 

operating from  

a set of values  

based on  

kindness.”

“Our employee 

is outgoing and 

friendly and 

confident. He 

greets all staff 

members. He has 

been challenging 

himself by adding 

extra duties to 

his routine and 

completing them 

so quickly that he 

has been able to 

help out on the 

floor, collecting 

buggies and 

baskets.”
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VIPOND ROYAL COLWOOD  
GOLF CLASSIC

Thanks to the efforts of Bruce Brown and his team, 

the 2018 Vipond tournament raised $47,410 for 

CLV. Our 8th annual tournament was held on June 

14, 2019, and raised $45,000. To date, the Vipond 

tournaments have raised $382,860 for CLV.

CAMPAIGNS

One hundred percent of donations received 

through our annual Reach for the Sun and Reach 

for the Stars direct mail campaigns go to the 

people that CLV supports, enhancing their lives 

at critical times. We’ve raised just over $12,000 

through these campaigns in the last year.

BBQ

On June 24, 2019, the Foundation board hosted 

a barbeque for about 130 people supported by 

CLV, along with some of our sponsors, staff, board 

members and guests. We had great weather at this 

rewarding event, and everyone enjoyed music 

provided by Mile 0.

PLANNING FOR A NEW FUNDING GRANT 
AWARD PROJECT

The Foundation board is planning to introduce 

a “grant award.” Individuals or families of people 

supported by CLV will be able to submit funding 

proposals for projects that go above and beyond 

in supporting inclusion in the community, 

personal or family health (including fitness/

sports–related projects), help for others with 

intellectual disabilities, transportation, education, 

and lifestyle enhancement, to name a few. We 

are thrilled that IBM Victoria has partnered with 

us to make this a “matching grant” award!

Robert Taggart, president 

Community Living Victoria Foundation 

First and foremost, I want to say what a privilege it 

is to be involved with Community Living Victoria 

(CLV), representing the Foundation board and its 13 

amazing volunteers. This year, two new members, 

John Hale and Ryan Cochrane, joined our team. 

HOW DOES THE FOUNDATION BOARD HELP? 

The purpose of the Foundation board is to raise 

funds and the profile of CLV throughout Greater 

Victoria. The funds are used to enhance the lives 

of the people CLV supports—often where no 

government funding is available, including:

� Purchasing accessible vehicles;

� Helping people live more independently or 

provide necessities of life, such as purchasing 

grocery cards, or work clothes for people 

supported by Employment Services; or funding 

children to attend camps or local recreation 

centre programs when their families cannot 

afford them; and

� Making renovations or updates to our 

community homes and programs.

CONCERT FUNDRAISING EVENT 

Mark November 15, 2019, on your calendar 

for a special night!

Larkin Poe hit the stage for CLV’s 12th annual 

concert at the McPherson Playhouse in 2018. 

The sister duo provided strong southern 

harmonies, heavy electric guitar riffs, and 

amazing slide guitar numbers. Revenue was 

$82,673, up 19% over 2017. 

Our concerts have been fun, highly entertaining 

and extremely successful, raising $692,995 to 

date. We are very lucky to have Heidi Barlow, 

owner of HBL Events (https://hblevents.ca/) 

and one of the best event coordinators in the 

business, working with us. 

This year’s concert, on Friday, 

November 15, at the McPherson 

Playhouse, will feature Ria 

Mae. A singer/songwriter from 

Halifax, Ria has released three 

EPs (the most recent in March 

2019) and has nine singles, 

two of which have gone Gold 

and one Platinum. She has 

had two East Coast Music 

Award nominations (for Song 

of the Year in 2013 and Songwriter of the Year in 

2015) and a Juno nomination (for Best Single of 

the Year in 2016).

This will be a popular event, as Ria’s music 

appeals to a wide range of music enthusiasts. 

Tickets are available now at https://www.

rmts.bc.ca/events/ria-mae-2019-mcpherson-

playhouse or by calling 250-386-6121.

We could not put on these incredible 

events without the generous support of our 

sponsors. They can be found on our website: 

hopehelphome.ca. Please support them!

A MESSAGE FROM OUR FOUNDATION PRESIDENT 

Hope. Help. Home.

inside BaCk COver

“I always like helping out the golf tournament. Everybody knows me there.  

It makes me feel good when people say hi.”
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info@clvic.ca  /  www.communitylivingvictoria.ca

We couldn’t do it without you.
We acknowledge the financial support of the Province of British Columbia.
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